Fayetteville Band Boosters, Inc., Minutes

May 23, 2006

In her final president’s report, Tamara Brickey thanked parent volunteers for their time. 

Treasurer Dave Rader gave the treasurer’s report.  The cash balance as of March 31 was approximately $32,000.  The checking account at ANB Financial has been closed.  The proposed budget for fiscal year ending June 30, 2007, projects cash receipts of $45,000, cash disbursements of about $29,000, and an increase in cash balance of $16,000, which will go to student trip accounts.  The budget for next year was voted on and approved.

Carol Green and Jim Terrell gave the audit committee report.  They said all financial records were in order.

Virginia Hardgrave and Kathleen Blessing served on the nominating committee.  The slate of new officers recommended for next year were:  President--Barbara Verdery, Vice-President—Lisa Milligan, Secretary--Linda Scogin and Treasurer—Dave Radar.  Phil Ralston was nominated from the floor for president.  Barbara Verdery was elected president.  The rest of the slate was approved by acclamation.

A number of proposed changes to the by-laws were addressed.  Changes voted on and approved are listed in an attachment.  A second attachment outlines proposed changes discussed and tabled to be considered next year. 
In his director’s report, Barry Harper said 78 band members made either a 1 or 2 in Solo/Ensemble competition.  For next year, 211 students are enrolled in band.  Twenty-three were chosen for the flag line.  Three seniors will serve as drum majors.  Mr. Harper again expressed our need for new performing arts facilities.  The band this year was divided into three bands for concert season because of the limited space in the band room.

Tim Nickol reported on the need for on-going fund raising.  He and Tom Verdery have volunteered to help.

Linda Scogin

Secretary

Fayetteville Band Boosters, Inc.

Changes To By-Laws Of

Fayetteville Band Boosters, Inc.

Apprroved May 23, 2006

Article II

Current:  Article II.5  All booster members shall conduct themselves in a positive manner and in the good name of the Holt Middle, McNair Middle, Ramay Junior High, Woodland Junior High and Fayetteville High School Bands. Any member not cooperating in a positive manner will be asked not to participate by the Booster President.


New:  Article II.5 All booster members shall conduct themselves in a positive manner and in the good name of all Fayetteville Public Schools and the associated band programs. Any member not cooperating in a positive manner will be asked not to participate by the Booster President.


Article III

3. Currently the item reads “The term of office shall be for two school years, and any member or the Booster Club in good standing is eligible to serve as an officer, and may be reelected.  

Revised:  “The term of office shall be for one school year, and any member of the Booster Club in good standing is eligible to serve as an officer, and may be reelected.” 

8. Currently the item reads, “The initial Board of Directors shall have the authority to create rules for the elections of future officers.”

Revised: “The President shall appoint a nominating committee consisting of at least three individuals, at least one of whom shall come from the Executive Board and who will service as chair of the committee.  The Committee shall also include the Director of Bands of the Fayetteville Public Schools.  The nominating committee shall prepare a slate of nominees for positions of the President, Vice President, Secretary and Treasurer.  The slate shall be presented at least two weeks prior to the annual meeting (via email or website posting).  When more than one person is nominated for an office, elections shall be by paper ballot by a vote of the members present at the annual meeting and will constitute a valid election.  At the annual meeting in May, officers shall be elected from the slate of nominees provided by the nominating committee and any others nominated from the floor at such meeting.  The new Executive Board will take office on July 1.”

Article IV

4. Currently the item reads, “The Treasurer shall disburse all funds, keep an accurate record of all receipts and disbursements in a proper bookkeeping order, and make a monthly report to the Secretary.”  

Revised: “The Treasurer shall disburse all funds, keep an accurate record of all receipts and disbursements in a proper bookkeeping order, and make a monthly report to the Executive Committee and Director of Bands.”
12.  Currently there is not an official By-Laws committee. 

The change adds an official By-laws committee. 

Revised “The By-Laws Committee shall annually review the Band Booster By-Laws.  A By-Laws Committee member or designee must post on the Band Web site proposed changes 30 days prior to the May Annual General Booster Meeting.  The By-Laws Committee members will consist of the members of the Executive Board, a Director’s representative and one additional member not serving on the Executive Committee.”

Article VI

2. Currently the item reads, “Prior to the May Executive Board Meeting, each Committee Chairperson shall prepare and deliver a proposed budget for the upcoming school year for his/her Committee to the Treasurer.  At the May Executive Board Meeting the Treasurer shall present the proposed budget for the Booster Club to the Executive Board for discussion and approval.”  

Revised:  “The upcoming year’s budget would be prepared by the Executive Board plus a Director and presented to the General Membership for discussion and approval at the August Annual Meeting. 

3. Currently the item reads, “Non-budgeted expenditures shall require majority approval of the Executive Board.  Decisions on all actions taken will be presented at the Executive Board Meeting for review.”  

Revised:  “Non-budgeted expenditures shall require majority approval of the Executive Board.  Executive Board actions will be presented at the next general membership meeting following the action.”

Article VII

Currently this item reads, “The General Meeting of the Fayetteville Band Booster will be held quarterly at 6:00pm on the third Tuesday of the following months: August, November, and February.  The Annual Meeting shall held at 6:00 pm on the third Tuesday of May of each year.  Special meetings may be called as designated by the President.”  

Revised:  “The General Meeting of the Fayetteville Band Booster will be held quarterly at a time and date set by the Executive Board, generally the third Tuesday in the following months of August, November, and February. An Annual Meeting will be held in May of each year at a time and date set by the Executive Board, generally the third Tuesday of May. Special meetings may be called as designated by the President. The time and date for each quarterly, Annual or Special meeting will be posted on the band’s website at least 30 days prior to the scheduled date.” 

Article IX

Current:  “These By-laws may be amended at the Annual Meeting of the Boosters by the affirmative vote of two-thirds of the attending members voting, provided that any proposed change be presented in writing (in paper or electronic form) at least 30 days prior to the Annual Meeting at which the vote is taken.  All notices of any meetings or actions shall be provided by posting the time and date of the meeting or action on the Fayetteville Public School band website at www.fayettevilleband.com.  However, the Secretary shall mail notice of the Annual Meeting to all members in electronic or written form at the addresses provided by the members on his/her respective registration card. If any member does not have access to electronic mail that member(s) consents and agrees to accept notice from an announcement posted on the website at www.fayettevilleband.com.”  

Revised: “These By-laws may be amended at the Annual May Meeting of the Boosters Club by the affirmative vote of two-thirds of the attending members voting, provided that any proposed changes be presented in writing (in paper or electronic form) at least 30 days prior to the Annual May Meeting.  All notices of any meetings or actions shall be provided by posting the time and date of the meeting or action on the Fayetteville Public School band website at www.fayettevilleband.com. However, the Secretary or designee shall send notice of the May Annual Meeting in electronic form at the addresses provided by the members on his/her respective registration card.  If any member does not have access to electronic mail that member consents and agrees to accept notice from an announcement posted on the band website (address already noted in this paragraph).

Proposed changes to by-laws to be considered Spring 2007

By-laws changes discussed and tabled to be considered next year:  

Moving Article III, Section 8 to Article IV.  Under Article IV, Section 4, by-laws now have both the treasurer and secretary giving treasurers reports to the Executive Committee.  Next year we could remove the redundancy and omit that from the secretary’s duties.

The following proposed change failed because the change leaves out the members of the audit committee.  The last sentence of the old item should be included in any change.

11. Currently the item reads “The Audit Committee shall review the expenditure and revenue of the Booster Club on an annual basis and shall issue a written report to the Executive Board at the annual meeting.  The members of the Audit Committee shall be the Treasurer and two members from the Booster Club who are not members of the Executive Board.”  

The proposed changes to this item would read, “The Audit committee shall review the expenditures and revenue of the Booster Club on an annual basis and shall issue a written report to the Executive Board prior to the August Annual Meeting and then to the General Membership at the August Meeting.”

Article VII  (To reconsider)

Currently this item reads, “The General Meeting of the Fayetteville Band Booster will be held quarterly at 6:00pm on the third Tuesday of the following months: August, November, and February.  The Annual Meeting shall held at 6:00 pm on the third Tuesday of May of each year.  Special meetings may be called as designated by the President.”  

The proposed changes will read, “The General Meeting of the Fayetteville Band Booster will be held quarterly at a time and date set by the Executive Board, generally the third Tuesday in the following months of August, November, and February. An Annual Meeting will be held in May of each year at a time and date set by the Executive Board, generally the third Tuesday of May. Special meetings may be called as designated by the President. The time and date for each quarterly, Annual or Special meeting will be posted on the band’s website at least 30 days prior to the scheduled date.” 

(Do not require 30 days notice—shorten time.)

It was also recommended we add a proposed budget be presented at the spring annual meeting.  Tamara suggested Lisa Milligan review by-laws from her band booster club in Edmond, Oklahoma, for possible changes next year.

Linda Scogin

Secretary

Fayetteville Band Boosters, Inc.

